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Overview:

BT Engage IT provides a range of Strategic Consulting Services designed to assist our customers
to deliver business value, improve operational efficiency and increase operational resilience
through the deployment of technology.

Experience tells us that successful projects are not the result of technology alone, but also the
successful deployment of the right combination of people, process and technology.

Our proven, objective approach ensures that the wider needs of our customers’ business are
considered and that each and every technology project undertaken contributes to the value or
efficiency of that business.

Benefits of Strategic Consulting Services:

Engage IT aims to add value to any relationship by assisting our customers to:

* Deliver a robust, repeatable, efficient IT service to external and internal customers

* Provide objective challenges to established thinking

¢ Promote and maintain the alignment of IT with business objectives

e Deliver value and improve control over the delivery of information systems and services whilst mitigating risk
¢ Provide a method for measuring and managing performance against goals

o Comply with external legislation and requlations

e Facilitate effective communication between IT and the business

e Increase internal and external customer satisfaction with the IT function

e Establish robust return on investment and total cost of ownership metrics

Price:

Costs are dependent on your requirements and on the solution purchased.

Further information:

Please visit: www.btengageit.com
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